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and	he	resigned	from	his	job	at	the	time	when	he	became	30	years	old.	Now	he	is	50	years	old	and	was	born	in	1969	in	Seoul,	South	Korea.	He	was	studying	engineering	at	Sungkyunkwan1	University,	Seoul,	South	Korea	where	is	operated	by	Samsung	foundation.	After	his	graduating	from	university,	he	had	worked	for	Samsung	electronics	until	he	became	30	years	old.		According	to	him,	he	always	had	wanted	to	have	his	own	business	at	the	age	of	30	because	simply	he	did	not	like	to	work	in	hierarchy	society	and	every	single	same	routine	life.	He	always	dreamed	of	establishing	a	company	that	he	does	not	need	to	involved	in	every	sector.	He	said	“I	wanted	to	establish	my	company	since	when	I	was	young.	Because	I	just	don’t	want	to	work	hard	and	want	to	enjoy	my	life	more	by	doing	adventures	and	extreme	sports.	So,	my	long-	term	goal	for	my	company	is	to	enable	a	company	to	operate	only	by	itself	and	with	my	staffs	without	me.	I	only	want	to	have	final	authority	in	terms	of	decision	making	for	the	big	project	so	that	I	could	have	more	free	time.	My	motivation	to	start	doing	my	own	business	is	very	simple	like	this.”	Since	he	resigned	his	position	from	the	Samsung,	he	had	tried	many	businesses	but	he	did	not	make	succeed.	After	his	failure	of	business,	he	had	an	opportunity	working	for	LG	electronics	for	few	years	and	he	had	returned	to	Samsung	electronics	back	after	working	for	LG.	After	few	years	working	for	Samsung,	he	moved	to	work	for	Boston		consulting	company	in	Seoul	and	prepare	for	another	chance	to	starting	his	own		business.	In	2006,	he	finally	established	his	own	website	design	agency	in	Seoul,	South	Korea.	According	to	Saramin2	and	Job	Korea3,	this	company	was	set	up	with																																																									1	Sungkyunkwan University sponsored by Samsung foundation is private university in 




















2.	3-1	Main	page	of	3ANY	INC.’	website	Since	the	company	is	a	small	sized	company,	it	doesn’t	have	a	particular	marketing	department	 and	 corporation’s	development	and	 strategy	department	 in	 the	office.	Mostly	CEO	decides	and	lead	the	company’s	future	plans,	and	gives	directions	to	the	employees.	 However,	 what	 3ANY	 INC.	 is	 focused	 on	 the	 sales	 strategy	 is	emphasizing	a	free	maintenance	service	after	making	the	website	and	attract	clients	to	make	a	call	to	the	office	easily	to	consult	about	website.		As	followed	information	is	about	the	company’s	free	maintenance	service	and	consulting	direct	call	from	the	website.	
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6.	Recommendation			According	to	the	way	of	assessment	and	uses	of	SWOT	analysis;	Strategic	Management	,Jones,	B.	(1990).	It	is	explained	how	to	adopt	the	theories,	and	gives	you	a	guideline	of	uses	of	SWOT	as	followed.		Listing	your	internal	factors:	strengths	and	weaknesses		Internal	factors	include	your	resources	and	experiences.	General	areas	to	consider:			. 1		Human	resources	-	staff,	volunteers,	board	members,	target	population			. 2		Physical	resources	-	your	location,	building,	equipment			. 3		Financial	-	grants,	funding	agencies,	other	sources	of	income			. 4		Activities	and	processes	-	programs	you	run,	systems	you	employ			. 5		Past	experiences	-	building	blocks	for	learning	and	success,	your	reputation	in	the	community			Listing	external	factors:	opportunities	and	threats		
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Cast	a	wide	net	for	the	external	part	of	the	assessment.	No	organization,	group,	program,	or	neighborhood	is	immune	to	outside	events	and	forces.	Consider	your	connectedness,	for	better	and	worse,	as	you	compile	this	part	of	your	SWOT	list.		. 1		Future	trends	in	your	field	or	the	culture			. 2		The	economy	-	local,	national,	or	international			. 3		Funding	sources	-	foundations,	donors,	legislatures			. 4		Demographics	-	changes	in	the	age,	race,	gender,	culture	of	those	you	serve	or	in	your	area			. 5		The	physical	environment	(Is	your	building	in	a	growing	part	of	town?	Is	the	bus	company	cutting	routes?)			. 6		Legislation	(Do	new	federal	requirements	make	your	job	harder	or	easier?)		. 7		Local,	national	or	international	events				According	to	the	paper	Anderson,	J.	L.,	Markides,	C.	and	Kupp,	M.	(2010),	it	suggests	some	recommendation	as	following	from	the	markets	at	the	base	of	the	economic	pyramid	to	succeed	business	and	maintain	sustainable.		-	Promoting	local	entrepreneurship	-	Corporate	social	responsibility	-	Unorthodox	partners	-	Unorthodox	benefits		-	Implementing	with	local	help	-	Overcoming	the	problems	of	social	embeddedness		To	generate	support	for	such	a	venture,	managers	:			 	 -		Identify	quick	wins				 	 -		Frame	the	venture	as	both	opportunity	and	threat			
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	 	 -		Provide	visibility	and	development	opportunities	for	managers				 	 -		Emphasise	soft	as	well	as	hard	objectives				 	 -		Get	the	right	people		Based	upon	the	matrix	above,	I	can	suggest			Recommendations	are	as	followed.	When	it	comes	to	internal	side	of	company,	3	any	inc.	is	able	to	take	advantage	their	own	programming	skills	and	website	making	knowhow	to	overcome	company’s	weaknesses	which	they	do	not	have	any	experience	in	Southeast	Asia	before.	In	order	to	solve	this	problem,	it	is	recommended	to	find	local	agency	or	investors.	Next,	in	terms	of	threats	and	opportunities,	company	should	be	the	first	market	leader	to	compete	with	future	competitive	mobile	application.				
7.	Findings	-	Seoul	office		3ANY	INC.	in	Seoul	office	has	been	running	by	CEO	well	so	far	over	the	pass	10	years.	A	company’s	profit	is	stable	which	is	making	a	profit	of	$400,000	with	40	full-time	employees	annually.	Governance	is	quite	centralized	due	to	the	history	of	company,	the	number	of	employees	and	investment	status	which	means	that	CEO	has	the	most	of	authorities	and	decision	making	in	terms	of	company’s	strategy,	marketing	plan,	human	resource	management	and	finance.	The	strength	of	Seoul	office	is	that	it	has	the	10	years	of	know-how	for	the	program	management	industry.		Also,	it	is	quick	mover	and	adopter	of	industrial	environment	change	because	of	the	size	of	company.	
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The	weakness	is	that	turnover	rate	of	employees	is	quite	high	due	to	the	centralization	of	governance	and	the	poor	welfare	system.	This	factor	makes	a	company	unstable	to	keep	sharing	the	common	information	of	company	and	standards	value.	-Bali	office	The	future	business	forecast	and	potential	of	market	is	highly	evaluated	in	terms	of	choosing	a	new	market	in	overseas.	Indonesia	has	more	than	2.5	billion	population	and	human	resource	is	very	young,	well	educated	and	competitive.		Strength	of	Bali	office	is	that	definitely	potential	of	the	market	which	has	not	involved	in	many	competitors.	If	3ANY	INC.	run	a	business	well,	a	company	could	take	advantage	of	benefits	as	the	first	mover	and	reminds	their	clients	strongly.	The	weakness	is	lack	of	information,	overseas	experience	and	finance	asset	for	investment.	In	order	to	this	problems,	CEO	is	putting	effort	on	learning	local	culture	such	as	going	to	School	learning	Indonesian	language,	and	finding	out	local	agency.		To	sum	it	up,	the	findings	that	I	found	out	were	that	the	differences	between	Seoul	and	Bali	business	were	differentiated	by	the	local	culture,	religion,	the	institutions	of	the	nation	and	governance	system.	The	first	gap	is	the	process	and	way	of	the	administration.	This	might	be	the	most	distinguishable	part	between	South	Korea	and	Indonesia.	Second	is	that	Indonesia’s	labor	cost	was	chipper	than	South	Korea.	Therefore	Indonesia	was	more	competitive	to	hire	more	people.	However,	recruiting	well-educated	workers	was	quite	difficult	due	to	lack	of	information.	Also,	training	employment	and	sharing	the	same	value	of	the	company	was	quite	difficult.	For	
	 33	
example,	you	will	never	imagine	that	employee	does	not	show	up	in	the	office	without	any	notice.	However,	while	I	had	stayed	in	Bali,	it	was	quite	often	to	see	that	some	of	staffs	did	not	show	up	in	the	office	without	notice.	So	CEO	had	to	make	a	call	to	them	what	happened	and	checked	it	out	the	situation	every	single	time.	Third,	the	internet-penetration	rate	and	social	computerization	in	Bali	was	quite	lower	than	Korea.		In	order	to	collect	the	list	of	suppliers,	I	had	to	go	to	Kuta	beach	and	visit	every	single	on-site	surfing	shops	which	does	not	have	website	or	SNS	by	online.	Not	only	this	case	but	also,	when	I	helped	to	purchase	furniture	and	cars,	I	have	observed	the	case	what	it	did	not	have	receipt	due	to	the	system.		
8.	Conclusion		Up	until	now,	I	have	compared	two	business	models	in	Seoul	office	and	Bali	office.	My	conclusion	of	this	paper	about	the	question	that	I	came	up	with	in	the	beginning	of	this	paper	“	What	would	you	manage	this	company	if	you	were	a	CEO	of	the	firm?”	is	not	able	to	give	you	the	right	answer	and	reach	the	conclusion	of	it.		Also,	I	am	not	able	to	expect	a	company’s	future	neither.	By	looking	through	the	two	types	of	business	model	in	the	two	cities,	I	have	compared	each	other	cities	and	tried	to	assess	the	performance	of	them.	However,	there	are	so	many	internal	and	external	elements	to	effect	to	company’s	future.			For	example,	just	like	I	talked	about	it	above,	both	offices	in	Seoul	and	Bali	is	very	centralized	in	terms	of	governance.		Basically,	Every	decision	is	made	by	CEO,	and	almost	of	company’s	future	is	depends	on	the	CEO’s	thought.	Secondly,	by	the	time	I	
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started	this	case	study	was	the	time	that	we	talked	about	it	so	called	‘Globalization’.	However,	now	the	world	is	changing	slightly	and	showing	a	new	paradigm	so	called	‘Nationalism’.	Academically,	I	am	not	able	to	judge	and	name	it	for	this	new	era	of	present.	However,	I	just	want	to	say	there	are	so	many	external	elements	to	effect	to	company’s	future	path	by	the	global	changing	environment	as	well.					For	the	last	two	years,	I	have	learned	many	subjects	and	theories	by	MBA	classes.	I	have	analyzed	company	by	the	matrix	given	by	professor	or	textbook,	and	practice	to	presented	a	number	of	corporation’s	cases	with	my	MBA	classmates.	I	wanted	to	take	advantage	of	these	theories	and	my	learning	and	tried	to	adapt	and	implicate	to	a	real	company	so	that	I	could	check	it	out	in	real.	February	of	this	year,	I	could	have	a	chance	to	have	an	internship	for	the	small	size	company	which	is	just	about	to	expend	their	new	business	in	Bali,	Indonesia	by	good	luck.	By	this	experience,	I	could	observe	not	only	company’s	overseas	management	strategy	but	also	the	application	of	academic	theories	and	learning	to	a	real	company.	I	have	conducted	so	many	interviews	with	CEO	all	the	time	while	I	have	stayed	in	Bali,	Indonesia.	I	want	to	sum	it	up	this	case	study	what	CEO	answered	me	about	the	question	“	What	do	you	think	about	company’s	strategy	and	how	do	to	implement?”		JEON	Gyeong	Hoon:	“	Since	I	have	established	my	own	company,	I	have	never	set	the	strategy	for	the	new	business	or	analyzed	markets	the	way	I	used	to	belong	to	large	corporations	such	as	Samsung	electronics	and	LG.	In	terms	of	decision	making	for	my	company,	I	decide	what	to	do	and	how	to	organize	employees	by	my	instinct	and	my	experiences	over	the	last	15	years.	Sometimes	business	is	just	running	by	one	
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individual’s	interest	and	some	accidents.	Of	course,	it	is	obvious	to	say	that	large	corporations	operated	by	a	long	process	and	so	many	matrixes	by	company’s	policy	and	value.	However,	a	company	like	us	is	not	efficient	to	adapt	that	kind	of	academic	theories	and	apply	for	a	new	strategy,	and	sometimes	it	is	waste	of	time	and	money	for	us	because	of	limited	assets	and	skills.		All	I	have	clearly	in	my	mind	is	that	me	know	I	will	make	my	company	proactive	and	my	employees	as	well	without	my	order	and	direction.	I	wish	my	company	grows	and	evolves	organically	by	the	right	decision	from	my	staffs.	That	‘s	is	all	I	have	in	my	mind	and	I	always	to	train	them	in	order	to	develop	the	way	I	wish.”		By	conducting	a	3any	inc.	case	study,	it	was	great	to	participate	working	for	the	company	that	expands	their	business	overseas	from	the	beginning	stage.	Thanks	to	this	great	opportunity,	I	could	evaluate	and	apply	academic	theories	in	the	real	case	and	cultivate	business	sense	as	well.	I	also	expect	that	I	would	hear	some	comment	and	advice	from	other	MBA	students	who	are	interested	in	this	issue.			-	What	would	you	suggest	for	3any	inc.	for	overseas	business?			Main	purpose	of	this	internship	program	was	mainly	comparing	two	different	styles	of	business	management	in	the	different	background	places.	By	doing	so,	I	hoped	that	I	would	be	able	to	share	a	case	study	to	other	people	as	well.	Therefore,	my	next	further	research	will	be	checking	out	the	3	any	inc’s	status	and	performance	of	business	in	Bali.	Regardless	of	success	or	failure	of	the	3	any	inc’s	business,	I	would	like	to	study	and	keep	in	eyes	on	how	SME	settle	down	in	local	environment	and	process	the	star-up	business	in	new	environment.	
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